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NARL President’s Message

By Janet D. Fiore, Pennsylvania

It’s a pleasure to be the 2011 President of NARL, NRA’s Leadership Division.  Living in a time when federally funded programs are under new scrutiny and unemployment numbers are at an all time high in our country, the work of our LEADERS in the field of Vocational Rehabilitation is vital.  

As our Association’s professional leadership division, NARL is committed to the development, the improvement and the strengthening of practices and skills in both public and private rehabilitation organizations.  We accomplish this in a variety of ways including professional training opportunities, upgrading of leadership standards, promotion of ethical practices, and the provision of a forum for discussion and advocacy regarding planning and development of collaborative opportunities to advance the field of vocational rehabilitation.  

Consistent with our division’s by-laws, this year’s agenda is packed with opportunities for NARL members to grow, mentor, and showcase the fine work of Vocational Rehabilitation professionals across our nation.  

The current NARL line-up of activities will include opportunities to “recharge our own leadership batteries”, to use our combined leadership voice to communicate the economic benefits of vocational rehabilitation to a more diverse audience of elected officials, and to mentor new leaders in our field.  Activities around these 2011 agenda items include:

Special Updates on Monday, March 21st, during the National Governmental Affairs Summit regarding NRA’s New Economic Impact Task Force 

Monthly conference calls will occur the 2nd Thurs. of each month from 1pm – 2pm EST.  All NARL members are welcome to attend.  For details, email info@thesierragroup.com. 

Pre-conference Session on LEADERSHIP this Fall at the National Conference in Salt Lake City, Utah

Two Special Webinar events on Leadership (June and September)

In addition, the National Association for Rehabilitation Leadership continues to provide ongoing opportunities for chapters, professionals and students to participate in our Grants, Awards, and Mentoring programs. 

I have personally found incredible information and support from other leaders across the nation who make up the NARL member roster. Networking with our peers for personal and professional strength, using our combined voice for the good of people with disabilities, and reaching out to mentor our industry’s up and coming leaders is a charge that I am privileged to lead for 2011.   

Not a NARL member yet?  Well it’s never too late to join.  Go to www.nationalrehab.org and under divisions click on NARL.  JOIN TODAY!  We think you’ll be glad you did.     

Leading With a Vision

By Ashley Bryant, 

NARL student member

American scholar Warren Gamaliel Bennis once said, “Leadership is the capacity to translate vision into reality.”  This quote reminds me of the process of creating art. When I begin an art project, I always envision creating something great. As I paint, I often think about what the picture will look like when it is complete. That vision becomes reality when I make the last stroke and the picture is clearly seen on the canvas. 

 Being a student leader in the field of rehabilitation is much like creating art. The vision of better serving persons with disabilities is more visible after making small or large strokes on my professional canvas. In making strokes and creating a picture of service, I always strive to carry myself as a role model. I understand that people are more likely to be encouraged in making my vision a reality when they can see my passion. With the passing of each day, I become more passionate about serving persons with disabilities. As a first year graduate student in rehabilitation counseling, I am always encouraged to learn more and do more. This past year, I had the opportunity to expand my knowledge in the field by attending my first national conference. I am certain that the information I received at the conference will prove to be invaluable in my personal and professional growth. 

When one of my professors at Langston University introduced me to the National Association for Rehabilitation Leadership, I was eager to join the organization. I know the organization strives to promote professional development and ethical practice. Therefore, I am confident that this organization will help foster my growth in the field. In fostering growth, this organization also allows me another opportunity to make active strokes towards making my vision a reality. 

When I complete my degree program, I plan to work with an agency that allows me the opportunity to use my knowledge in an innovative way to serve consumers. One of my professional goals is to do research on minority related issues for individuals seeking vocational rehabilitation services. I hope to provide insight on ways persons from underrepresented groups can be better served when accepted for services. It is my hope that this knowledge will lead to more successful closures for minority consumers.  

As I take a look forward at my professional portrait, I try to visualize what the picture will look like for persons with disabilities. Physical art canvases are restricted by margins. The painter can only make a limited number of strokes. However, on my professional canvas, the borders are limitless. In keeping with the vision of improving the lives of persons with disabilities, I will keep striving. I know with every stroke of works, lies an opportunity to make more strokes, improve the lives of persons with disabilities, and translate a vision into reality. 

SAVE THE DATE!

NRA Announces its 2011 Annual Training Conference 

in Salt Lake City, Utah

Conference Dates:  Oct. 14-16, 2011

Pre-conference meetings Oct. 13, 2011

Marriott - Salt Lake City, City Center 
(801) 961-8700

Conference Room rates:  $119 single/double (plus $12.71% tax)

NARL Grants for Leadership Development

NARL is pleased to offer an ongoing program of cash grants for leadership and professional development.  Grants are awarded annually to NARL state and regional chapters in two categories: (1) Operations – supports functions basic to the survival of the chapter such as phone, postage, printing, etc., and (2) Professional Programming – supports professional development activities such as conference expenses, speaker fees, AV equipment rental, etc.

Approved applications can earn up to $250.00 in support of Operations or Professional activities.  The Grants Application Packet is available as a Word document at the NARL website www.NARL.us  by clicking on “Grants” on the home page and double clicking on NARL_Grant.doc.  Completed applications can be submitted at anytime during the calendar year to the NARL President at the address provided in the application packet.  Questions should be sent to Dr. Ralph Pacinelli, Grants Committee Chair at rpacinelli@comcast.net.

Recent recipients of NARL Professional Programming awards include chapters in Alabama, Georgia, and Virginia.

Winners – Tom Stewart Scholarship

There were 10 applicants for the 2010-2011 Tom Steward Scholarship.  All were worthy of receiving the scholarship; unfortunately, donations were down again this year.  Thus, we were only able to award two partial scholarships.  The lucky winners are:  Joni Dolce from New Jersey and Mary Beth Moore from North Carolina.  Congratulations to both!

As you know, the Tom Stewart Memorial Scholarship is available to first-time attendees of the annual Government Affairs Summit.  The scholarship fund was started to honor Tom G. Stewart, former Government Affairs Director at NRA, who passed away suddenly in 2002.  The scholarship is used to provide full or partial payment of expenses to attend the conference.  Most applicants also receive support from their local chapter in order to attend.

Executive Director’s Message

Dear Members,

I truly hope that you are planning to join us in Alexandria, Virginia, next month for the 2011 Annual Government Affairs Summit.  It should be a very timely and exciting meeting.  But, most of all, your actions are needed on Capitol Hill!  As you may be aware, the last day of the Summit is the “NRA Day on the Hill.”  This day is devoted to appointments that you make with your Senators and Congressional Representatives to educate them about the NRA, the field of vocational rehabilitation, and the employment-related needs of individuals with disabilities.

This upcoming year in Congress could be critical for individuals with disabilities.  President Obama has recently proposed his budget for Federal Fiscal Year 2012 – starting in October 2012.  Once again, programs under the Rehabilitation Act are proposed to be consolidated or eliminated.  These same changes have been proposed for many years, but actions of the disability community have stopped the consolidations and/or eliminations.  We can only hope that our advocacy on behalf of rehabilitation programs and the needs of individuals with disabilities will stop these proposals again.

The Congress is currently considering the final budget for FY 2011.  Programs are currently operating under a “continuing resolution” at last year’s budget levels until March 18, 2011.  However, the new Congress that has just started is seeking major cuts in programs – including the Supported Employment Program and the Projects with Industry program under the Rehabilitation Act.  Again, your action is needed to advocate for future funding of those programs.

The Senate HELP (Health, Education, Labor and Pensions) Committee that handles the programmatic side of the Rehabilitation Act, is planning to have a draft reauthorization bill sometime this Spring.  I know – you have heard that for several years now!  However, this is a serious plan.  Andy Imparato, formerly the head of the American Association for Persons with Disabilities (AAPD), is now the lead staff person on disability for Senator Harkin, who is Chair of the HELP Committee. Andy is committed to moving on the reauthorization of the Rehabilitation Act.  He will be one of the featured speakers at the GA Summit.  Not only do you have to hear what he has to say, but your help is also needed on the Hill to educate your Congresspersons!

I do hope that you will see the need to attend the GA Summit.  You can see more information on our website – as well as register for the Summit and make your hotel reservations through the links on the home page at www.NationalRehab.org!

I hope to see you next month at the Summit!

Beverlee Stafford

Executive Director

President’s Message

THE YEAR AHEAD:  Collaboration, Partnerships, Reconciliation

New year’s greetings to all NRA members and thank you for continuing your membership in our storied and illustrious association.  

As a student in the Georgia public school system, I was introduced to the history of the state beginning about the fourth grade.  One tidbit of that history that I have remembered over the years was the Motto on the Official Seal of the State of Georgia:  “Wisdom, Justice, Moderation.”  Of these three, the third was most interesting to me because “moderation” is sometimes a difficult virtue to understand and also to achieve.  The rationale of the state founders was that the Executive branch of the state should exercise moderation in administering the laws as created and interpreted by the Legislative and Judicial branches.  

The dictionary defines moderation as “the avoidance of excess or extremes, esp. in one’s behavior or political opinions…”  

Today’s political and governmental worlds seem more polarized and divided than at any time in my memory.  The advent of the new electronic media and the breakdown of traditional news media seem to have contributed to this phenomenon.  In some circles “Hate speech” has become an acceptable form of expression.  

Our organizations are dividing into smaller units, each with its own specific interest group and niche market.  This is not necessarily a bad thing.  However, in our field we have experienced disunity and division, sometimes because our passion for the best impaired our better judgment.  In my view, we could have used some moderation, especially in the way we communicate with each other and in the respect we have for diverse opinions and opposing interests.  One of our core values is “We value all people.”  My hope for 2011 is that I and we will use moderation to good effect in collaborating with our sister organizations and hopefully, in forming new partnerships and reconciling with those who have been alienated.  

We certainly face huge challenges in the coming months.  Our membership continues to decline along with our revenue stream.  We continue to struggle to keep up with changing technologies. In these things we are not alone, as other membership associations are experiencing similar declines.  But the biggest challenge of all may be for this association to remain relevant to the needs of the younger generation of rehabilitation professionals now entering the field.  For this challenge, I solicit any and all opinions from our members.  Our Membership Committee is presently working on a survey to gain more insight into who our members are and what we need to do to assist them in their professional journeys.  Please take the time to complete the survey and give us feedback to guide our planning.   

Finally, the annual Governmental Affairs Summit is upon us and I call upon our membership to come to Washington to support a legislative agenda which is crucial to the needs of all people with disabilities.  This is perhaps our most important function and nothing gets our message across to members of Congress more eloquently than our consumers and members who have experienced firsthand the benefits and protections of all the programs for which we have advocated over the years.  Once again Patricia Leahy, our Director of Governmental Affairs, has planned an informative and educational program designed to guide our efforts for the year.  In my experience the Summit never fails to energize and inspire me to advocate for the needs of people with disabilities.  Hope to see you in DC!

Tom Wilson

NRA President 2011

The National Association for Rehabilitation Leadership (NARL) – 

A Brief Overview

The Board of Directors and the membership of the National Association for Rehabilitation Leadership (NARL) appreciate this opportunity to allow NRA members and other readers of Contemporary Rehab to become more familiar with NARL.  We particularly appreciate the invitation by NRA Executive Director Beverlee Stafford for NRA divisions to be “spotlighted” in an issue of Contemporary Rehab as a means of allowing readers to become more familiar with the benefits, opportunities, and professional growth potential offered by the divisions.  We hope readers will agree that NARL has much to offer and much to contribute to the “lifelong learning” needs of rehabilitation professionals. 

NRA’s Division of Administration and Supervisory Practices was established in 1968 with Sol Richman of North Carolina as the division’s first President.  In 1978 the division’s name was changed to the National Rehabilitation Administration Association (NRAA).  Based on input from several NRAA state-chapters and a majority of the NRAA Board of Directors, as well as the forward-looking leadership of then NRAA President Christopher Smith (Smith, 2001) the organization adopted its current name - the National Association for Rehabilitation Leadership (NARL).  The change was intended primarily to reflect the division’s mission and desire to be a resource for rehabilitation leaders including administrators, but not limited to administrators.  It was recognized that there are leadership roles for all personnel in rehabilitation service delivery organizations, including the aspiring leaders whose career paths will lead to them to administrative positions in the future. Regardless of the timeframe or the name that the division operated under, there has consistently been a set of core services and membership benefits that have been produced, a few of which will be briefly summarized. Core services and membership benefits have always reflected the portion of the division’s purpose that is to produce, promote, and disseminate excellence in rehabilitation leadership

In 1977 the Administration and Supervisory Practices Division co-founded, with the Rehabilitation Services Training Program at DePaul University, the Journal of Rehabilitation Administration (JRA).  JRA became an independently governed publication.  The journal has consistently been, and continues to be a membership benefit for all NARL members.  JRA is currently edited by Dr. William Crimando of Southern Illinois University-Carbondale and is published twice annually.  Title pages and manuscript abstracts from back issues can be viewed on-line at the National Clearinghouse of Rehabilitation Training Materials website www.ncrtm.org.  JRA over the years has published scholarly work from many of the country’s most distinguished scholars and academic institutions, as well as work from national leaders based in a variety service delivery organizations and settings.

NARL and its predecessor divisions have a long history of delivering well received and highly regarded professional development programs including numerous day-long or half day training workshops.  As reported in more detail by Peterson and Feroz (2007), these have included a good number of collaborative programs with partners such as CSA/VR, federal agencies including the Social Security Administration, the now defunct Regional Rehabilitation Continuing Education Programs (RRCEP’s), various academic institutions, state VR agency personnel, and recognized experts from a wide variety of rehabilitation leadership settings.  In recent years NARL has been one of the NRA divisions to most consistently offer training programs and workshops in conjunction with NRA’s Annual  National Training Conferences in various locations around the country.  Also, there are a variety of examples of NARL affiliates at the state level who have excellent programs of state or local training activities, as will be discussed elsewhere in this issue of Contemporary Rehab.

Another of NARL’s unique and creative leadership development projects was the mentoring program that was initiated in 2005 and 2006. The program quickly evolved into a collaborative effort with the Rehabilitation Counselors and Educators Association (RCEA), and is discussed in more detail elsewhere in this issue of Contemporary Rehab.

As previously stated, this overview of NARL provides only a brief sampling of the division’s programs, services, and activities.  We hope it is an adequate sampling to encourage non-members and potential members to learn more.  Elsewhere in the issue there is a current listing of the NARL Board of Directors.  Please contact the Geographical Representatives to the Board, or any of the officers to find out more and to get connected.  Also visit the NARL website at www.NARL.us.  NARL is a very welcoming division that is eager to be even greater through the energy, ideas, and enthusiasm of current and future members.

References:

Peterson, G. & Feroz, R. (2007).  The National Association for Rehabilitation Leadership as a provider of professional training: One association’s approach.  Journal of Rehabilitation Administration, 31(1), 7-14.

Smith, C. (2001).  President’s message: An association by any other name is still….  NRAA Newsletter, Fall 2001, 1.

NARL/RCEA Mentoring Program

NARL’s Board of Directors began internal discussions about the value of mentoring in 2003 & 2004.  As these discussions continued, a desire to establish a mentoring program emerged.  A major supporting idea for this program was NARL could provide something for free that would benefit its members and could be used as a tool to recruit new NARL members.  In 2005, past NARL President Dr. Belen Burkhalter presented the mentoring approach being used in the Oklahoma state VR agency.  This was based on the mentoring model of Dr. Norman H. Cohen. NARL President Dr. Ray Feroz developed a plan for implementing the Mentoring Program and in 2005/2006 the program was initiated.  

 NARL Board members became mentors and mentees were recruited for the program.  Twelve individuals were paired together in 2006.  As Dr. Feroz became more engaged as a co-founder and President of the Rehabilitation Counselors and Educators Association (RCEA), the program was expanded to include RCEA as a partner in 2007.  Six sets of mentors and mentees were paired together that year.  

The program continued for two more years.  Presentations were done at the NRA conference with an attempt to recruit participants,but each year it became increasingly difficult to recruit both mentors & mentees for the program.  Ideally, we were hoping that commitment to this program would encourage people to come to the NRA conference and meet with their mentors. In 2009 past NARL President Dr. Lynn Boza continued to coordinate the program. It became difficult to recruit both mentors & mentees and most of the mentees were individuals from Michigan recruited by Dr. Boza.  While the program has not been active since 2009, the current NARL Board of Directors has discussed making effort to resurrect the mentoring program, based on demand.  

A follow-up survey of participants was completed.  Most respondents felt they made progress toward identified goals.  People who were able to engage in a face-to-face mentoring session felt that it enhanced their experience.  Several people indicated the experience should be longer, suggesting a one-year timeframe.  They ranked the Relationship Dimension (the development of the mentoring relationship) as most important, followed by the Facilitative Dimension, Informative Dimension, Confrontive Dimension, Mentor Model Dimension & Employee Vision Dimension, in that order. Reflective comments from three former mentees are as follows:

“I participated in the Mentoring Program both as a mentee and as a mentor.  My mentor made a huge difference in my career path.  I was paired with someone I didn’t know at the time, someone who was already a leader in another state.  She was able to advise me through the interview process, though tactfully informing my current supervisor I was leaving my position, and walking me through the stress of settling into a new role.  I will always be grateful for her help and her insights.”

Dru Fentem, MS, CRC, Georgia

“I was fortunate enough to participate in the Mentoring Program last year and I was very pleased with the results.  I was assigned a mentor, Bonnie Hawley, who is an experienced counselor in another state.  I felt this was a great match because my mentor was able to provide me with a fresh perspective on everything from daily paperwork to the NRA.  I was also able to share my own ideas in a safe and confidential manner.  The “guidance and counseling” I received from my mentor has proven invaluable in my ability to provide services to my clients and I highly recommend the program.”

Linda Bennett, MEd, CRC, Georgia 

“I had the pleasure of being mentored by Lynn Boza through the NARL/RCEA Mentoring Program in the summer of 2009.  I learned of the program at the national conference in the fall of 2008 where I first met Lynn. She was warm-hearted and interested in my career as well as some of my special interests and encouraged me to sign up for the program.  I took her advice and was thrilled to discover she was assigned to work with me.  I found we had a lot of common interests which made it a perfect match.  She helped me to tangibly think about my goals, identify action steps and the timeframe as well as helping me to develop an organization system.  She also shared with me a few of her favorite articles on mentoring and leadership in rehabilitation which has been very insightful.  It was a positive experience and I would highly recommend the program.  Lynn was positive, encouraging, and helped me to see my strengths and the barriers I was placing on myself.”

Christine Paul, MS, CRC, LPC, Minnesota

Looking for a mentor?  Please email your interest to NARL President, Janet Fiore for consideration:  info@thesierragroup.com or by telephone, 800.973.7687 x110.  Interested applicants will be shared with interested mentors per the programmatic guidelines previously established.  

NARL Program of Annual Awards

NARL has a long history of recognizing leaders in the field of rehabilitation who have made special and ongoing contributions.  Each year these awards are announced and nominations are invited.  Following is a list of the annual NARL Awards and a sample of recent recipients:

Mary E. Switzer Award for Rehabilitation Leadership – The highest award granted by NARL honors outstanding rehabilitation leadership of a national scope.  Recent recipients include former RSA Regional Commissioner and long-standing distinguished leader in the field of rehabilitation Dr. Ralph Pacinelli, and NRA’s Director of Governmental Affairs Patricia Leahy.

Presidential Citation for Distinguished Rehabilitation Service – Awarded in recognition of exceptional rehabilitation service in administration, supervision, program planning and evaluation, research, teaching, and legislation.  Recent recipients include former Director of Disability Determination in the State of Missouri Neil Scully; former Professor of Rehabilitation Administration and Services at SIU-Carbondale and former Editor of the Journal of Rehabilitation Administration Dr. T.F. “Ted” Riggar (awarded posthumously); and Virginia Association for Rehabilitation Leadership (VARL) Past-President Susan H. Green 

Guy F. Hubbard Award – Awarded in recognition of excellence in rehabilitation supervision or administration.  A recent recipient is NRA immediate Past-President, Bonnie Hawley. 

Professional Programming Award – Awarded to the state chapter with the most outstanding professional programming during the year.  The most recent recipient is the Virginia Association for Rehabilitation Leadership (VARL) in recognition of the outstanding series of training programs and professional development resource established by VARL for members and colleagues.

The invitation for nominations for NARL Awards in 2011 will soon appear in an upcoming issue of Contemporary Rehab.  It can also be viewed at the NARL website www.NARL.us.  NARL members, NRA members, and other readers of Contemporary Rehab are invited and encouraged to nominate an outstanding colleague whose contributions you feel deserve special recognition.

NARL/SIU-Carbondale Annual Jerome R. Lorenz Award

In 2005 NARL awarded funds to the Rehabilitation Institute at Southern Illinois University-Carbondale to establish an endowment in memory of rehabilitation scholar and educator, and 1979 NRAA President, Jerome R. Lorenz and in order to award an annual scholarship to an outstanding student preparing to advance his/her career in rehabilitation administration or rehabilitation leadership.  A letter from Mr. Rickey N. McCurry, SIU-Carbondale’s Vice Chancellor for Institutional Advancement, acknowledging the contribution was published in the Contemporary Rehab Volume 64, No. 1 of February, 2008.  A brief listing and update of the recipients includes:

2010 – Terri A. Lewis, Ms. Lewis is continuing in her doctoral studies at SIU-Carbondale.

2009 – James Soldner, Dr. Soldner is an Assistant Professor of Rehabilitation Counseling at Assumption College in Worcester, MA.

2008 – Verletta A. Saxon, Dr. Saxon recently completed her studies and is currently pursuing opportunities in rehabilitation education.

2007 – Jacqueline (Jackie) Lewis, Ms. Lewis is a program manager with an agency that provides services and assistance to children who have experienced abuse.  She is in Kansas City, MO.

2006 – Junghee Bae, Ms. Bae is pursuing doctoral studies in a social work program in Korea.

2005 – Samuel Cox, completed his studies at SIU-Carbondale and has established an entrepreneurial business in Carbondale, IL.

Congratulations to each of these deserving individuals.  The 2011 Lorenz Award recipient will be announced in an upcoming issue of Contemporary Rehab.

NRA Economic Impact Task Force Calls for Participants

By Michael Fiore, BSE, MBA 

Co-Chair, Economic Impact Task Force

The Sierra Group, Inc.

The Question:

How often do we think about the $20,000 rehabilitation investment made in a student attending college within the context of the economic impact that can occur over the students’ working lifetime? And how often do we think about the current economic impact in our state attributed to the tuition and service benefits of these funds, as they pass through the hands of vendors and educators?  Do we take time to recognize that over a 20-year working career that the educational investment may allow this student to generate half a million dollars of additional income in their state thereby spurring yet more economic activity?

The members of the Economic Impact Task Force are thinking about these questions.

The History:

In April 2010, The Economic Impact Task Force (Task Force) was formed by NRA’s Executive Director Beverlee Stafford in response to the growing need to demonstrate the value of the public program using economic modeling and investment-style thinking.  All too often, many in the profession measure success on a fiscal year basis by a narrow set of measures that can sometimes reduce the awesome power of this type of thinking.

Immediately after the formation of the Task Force, we set about to review the annual reports for all of the public programs.  This reinforced our idea that displaying economic arguments along side of leadership development, advocacy, and policy initiatives could expand the role and value of vocational rehabilitation and provide additional evidence of the impact in the program.  This was thought to be a critical component of helping states sees the value of maximizing their investments in the process.

The Task Force presented on this topic at the National Conference in New Orleans to a packed room of professionals who saw that the life changing, consumer centered work of their state VR program could perhaps be viewed in a way that could better highlight economic impact.  This was our first attempt to bring this subject matter to the membership, and all indications point to the need to develop more discussions on this topic throughout the year and during the 2011 National Conference in Salt Lake City.  As an aside, Utah was the only state in 2009 to use an actual economist to prepare their annual report and impact statement, and they fully recognize the need to add impact discussions to the other efforts going on in the field.

Get Involved:

The Task Force is currently recruiting members to be part of the evolving discussion.   If you are interested, membership is simple.  You simply need to contact Michael Fiore (610-992-0288 x111 or michael.fiore@thesierragroup.com) after you join NARL.  By associating with NARL, the Task Force seeks to emphasize the role of leadership in driving this new discussion and helping others see the value of economic impact.  

In 2011, the Task Force will be hosting a round-table discussion of reporting trends that parallels the New Orleans presentation during the Governmental Affairs Summit in Washington.  If you missed New Orleans, you will want to attend this meeting or our subsequent web-based training.  During the National Conference in Salt Lake City, we will present updates and opportunities in order to build economic impact tools that can be rolled out to state chapters.

Contact the author at:

michael.fiore@thesierragroup.com
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NASPPR News

President’s Message

Happy New Year!

As is customary with the start of a new year, the current NASPPR Board reflects the changes resulting from the recent election.  The 2011 NASPPR Board is as follows:   Teri Szymanski-Sinn (President-Elect), Christine Spaulding (Treasurer & Program coordinator), Gary Peterson (Board Secretary & Legislative liaison), Anthony Newbauer (NASPPR Representative to NRA Board), John Whitske (Membership Chair) and Board Members-at-Large: Doris Illies, Don Ostenson, and Alan  Searles.   Deb Homa continues to serve as the Division Newsletter editor.  

On behalf of the NASPPR Board, I would like to acknowledge and sincerely thank John Lui, Past President of NASPPR, for his recent years of service and numerous contributions (both time and expertise) to the Board and the NASPPR Division!  We truly appreciate your commitment to this Division and the profession.

The NASPPR Board meets monthly and is in the process of planning two pre-conference events for 2011.    We are pleased to announce our collaboration with the Minnesota Rehabilitation Association (MRA) and the MASPPR Chapter to offer a pre-conference on Wednesday, April 27, 2011.  Guest speaker is Dr. Jay Tracy from the Courage Center and the topic is Pain Management for 3 CEUs.  Program details and registration information will be coming soon, so save the date and watch your email!

Once again, NASPPR will offer a pre-conference for the NRA Annual Training Conference.  The date to save for this event is Thursday, October 13, 2011 when we will meet in Salt Lake City, Utah.  Stay tuned for more information!

The Board is also working with the Newsletter editor to send out the Division newsletter as soon as possible.  We apologize we were not able to get an issue out to members as previously indicated, due to unexpected delays.

The Board is looking forward to an active, productive year to the benefit of our members.

As always, please contact me or any of the NASPPR Board members with concerns/issues you feel the Board needs to be aware of, or if you would like to actively participate in the planning of NASPPR events.  We welcome all feedback from our members and encourage you to be in touch with us as often as possible!

Make it a great year!

Patricia Murphy, 

M.Ed., CRC

NASPPR President

CDMS Launches ADMS Designation In Response to Marketplace Demand

By Debbie L. Cromwell, CDMS, CPDM, CCMP, Chair, Certification of Disability Management Specialists Commission

In business, it is imperative to respond to the marketplace. If consumers or other end-users need a particular product or service, that demand must be met. Although the Certification of Disability Management Specialists Commission is obviously an independent certifying agency and not a commercial business, the Commission found itself in an analogous situation.


Over the past year or so, the CDMS Commission became aware of a large and growing need in the disability management arena: There are many professionals practicing as disability managers who do not meet the eligibility criteria to pursue the Certified Disability Management Specialist (CDMS) credential.  Without some kind of independent, practice-based designation, it is difficult for these individuals to demonstrate competency. More important, because these individuals are not credentialed specifically in disability management, they were not being held accountable to a code of professional conduct or to a requirement to pursue continuing education.

As the Commission engaged in discussions with employers and practitioners alike it encountered a strong interest in having a practice-based designation for these professionals.  After much study, the Commission decided to offer a new designation: the Associate Disability Management Specialist (ADMS). 

In order to offer the designation, the CDMS Commission needed to establish a psychometrically sound pathway to test the knowledge of individuals. That pathway is our new CDMS Core Knowledge Curriculum, an online learning resource that is based on the findings of the most recent CDMS Commission Role & Function Study. Each of the four areas of practice, or domains, identified in the study is addressed through a series of online education modules in the CDMS Core Knowledge Curriculum. They are: disability and work interruption case management; workplace intervention for disability prevention; program development, management, and evaluation; and employment leaves and benefits administration

(Note: In addition to providing a venue for administering the ADMS designation, the CDMS Core Knowledge Curriculum can also be used for continuing education (CE), including for those who already hold the CDMS credential. Each of the four modules offers 8 CE units, for a total of 32. )

In order to achieve the ADMS designation, applicants who enroll in the CDMS Core Knowledge Curriculum must achieve a minimum cumulative passing score of 80% on examination questions at the conclusion of the domain modules of the curriculum. The Commission set a high passing score for achieving the ADMS in order to continue our practice of rigorous competency measurement, such as is applied for CDMS certification.

Since the Commission began offering the ADMS designation in early 2011, initial response has been very positive. In particular, employers welcome the designation as a way of attesting to the competence of employees who have assumed or been assigned to disability management roles. As we have seen over the past several years, there has been a shift among the people going into these roles, including from nontraditional backgrounds.  For these individuals, the ADMS fulfills an important career goal of demonstrating their skills and competence through a rigorous, independent process. 

The ADMS can also become a stepping stone for those wishing to become eligible to sit for the CDMS certification examination. It is our hope that many of the practitioners who become ADMSs will use the designation as a bridge to eventually attain full certification.  

Regardless of the path of their professional development, these individuals are making an important step by pursuing the ADMS and the assuming greater accountability for ethical and professional practice as required by the Commission. For this reason, the Commission believes that offering the ADMS designation along with the CDMS certification is positive for the field and beneficial for the public. For both the designation and the certification, the common denominator is comprised of excellence and competence, which ultimately protects those who receive services from practitioners. 

The Commission continues to uphold the gold standard in disability management certification through the CDMS certification process, which is accredited by the Institute for Credentialing Excellence (ICE), the parent organization of the National Commission for Certifying Agencies (NCCA). Based on feedback from ICE, the CDMS Commission is confident that the ADMS designation is a complement to the CDMS certification. 

Launching the ADMS designation reflects the Commission’s deep commitment to the field of disability management. Coupled with the CDMS Core Knowledge Curriculum as an online, single source of in-depth disability management education, the Commission has demonstrated its responsiveness to the needs of the field. The more practitioners who gather under the umbrella of the CDMS Commission, the better it is for consistent, competent disability management across the field of practice, meeting the needs of employees and employers. 

Debbie L. Cromwell, CDMS, CPDM, CCMP, is Chair of the Certification of Disability Management Specialists Commission, the only nationally accredited organization that certifies disability management specialists (www.CDMS.org). She is also a Principal with Integrated Impact Management, which offers absence management, integrated disability management, and related services. 

Disability Discrimination in the Workplace on the Rise: EEOC

2010 saw a drastic increase in the number of workplace disability discrimination claims, according to a Jan. 30 item on the Disability News Articles Web site (http://disabilitynewsarticles.com/disability_articles/2011/01/disability-discrimination-in-the-workplace-on-the-rise-194037.htm). 

According to the Equal Employment Opportunity Commission (EEOC), the agency received a record 100,000 complaints of disability discrimination in 2010, a 17% increase over the previous year.

The rise in claims was attributed in part to amendments to the Americans with Disabilities Act (ADA) that went into effect in 2009. Under the ADA Amendments Act of 2008, Congress increased the scope of qualifying disabilities to make it easier for individuals to receive protection under the important federal civil rights law. This included overturning a previous U.S. Supreme Court ruling that said available mitigating measures must be considered prior to determining if an individual has a disability.

The ADA and Reasonable Accommodation

By broadening the definition of disability under the ADA, Congress made it possible for many who have suffered discrimination in the workplace to take action against their employers for their discriminatory actions, including the failure to provide reasonable accommodation.

Under the ADA, federal and state employers and private employers with at least 15 employees are required to provide reasonable accommodations to employees and job applicants with disabilities who are otherwise qualified for an employment position. Thus, the employee must first be qualified for the position, which means he or she must have the requisite skill, training, education and experience for the job, prior to being entitled to a reasonable accommodation.

The employer's duty to provide a reasonable accommodation is triggered once the employee makes a request for one. The employer and the employee then should work together to determine which accommodation(s) will help the employee perform his or her job duties.

Some examples of reasonable accommodations include:

- Modified work stations and equipment, including telephones, desks and computers

- Modified work schedules, including part-time

- Temporarily or permanently moving a disabled employee to a different vacant position

- Increase accessibility to common areas, including break rooms and restrooms 

- Installing wheelchair access ramps

Employers are not required under the ADA to provide employees with the exact accommodations they request or with the most expensive or best available accommodation. Federal law only requires that employers provide accommodations that will allow employees with disabilities to achieve the same level of performance and enjoy the same benefits of employment as other similarly situated, non-disabled workers.

Employers also do not have to provide a reasonable accommodation if it would cause undue hardship for the employer's business. What is or is not considered an undue hardship is determined on a case-by-case basis by considering a number of factors, including the cost and difficulty of procuring the accommodation and the size, revenue and nature of the employer's business.

Lastly, employers do not have to provide reasonable accommodations that are personal use items. This includes eye glasses, hearing aids, wheelchairs and other items that the employee can use outside of the workplace. The accommodation must be work-related for the purpose of helping the employee perform the essential functions of his or her job.

Temporary Medical Leave and Returning to Work

In some cases, temporary medical leave can be a reasonable accommodation for a worker with a disability. However, there has been abuse of this accommodation and some employers have fired employees at the end of their medical leave rather than allow them to return to work.

In a recent case, merchandiser Jewell Osco agreed to settle a $3.2 million disability discrimination lawsuit filed against it by the EEOC for doing just that. According to the EEOC, Jewel Osco had adopted a policy of firing employees with disabilities once they reached the end of their medical leave rather than providing them with reasonable accommodations that would have allowed them to return to work. The EEOC alleged that the company had fired around 1000 employees under this policy in the last seven years.

When an employee with a disability takes medical leave, the ADA requires that the employee be allowed to return to his or her job or an equivalent position, unless the employer can show that it would create an undue hardship to do so. While employers always can fire a disabled employee for a legitimate job-related reason, employers cannot fire them because of their disability or as a means to circumvent their legal obligations under the ADA, including the duty to provide reasonable accommodations.

Wodatch hailed as a “Justice Department disability rights pioneer”

John Wodatch may be anonymous to most Americans, but the Department of Justice attorney has been a pivotal behind-the-scenes player during the past four decades in breaking down discriminatory barriers for tens of millions of people with disabilities, according to an article in “The Washington Post” Jan. 24.

Now chief of the department's disability rights section, Wodatch wrote the first federal disability rights regulations in the 1970s, played an important part in drafting the 1990 Americans with Disabilities Act (ADA) and its implementing rules, and since then has been devoted to enforcing the landmark law.

"Every piece of federal disability rights law that exists today is there because of John Wodatch," said Sam Bagenstos, the principal deputy assistant attorney general in the Justice Department's Civil Rights Division.

"He is a real hero of the disability rights movement, and a hero of government service," said Bagenstos. "He is a demonstration of what a committed person can do in government."

After passage of the ADA, Wodatch established the Justice Department section responsible for enforcing the law and has shaped the department's approach for two decades.

Through litigation and settlements, Wodatch's efforts have resulted in the removal of discriminatory barriers in a wide variety of settings, including employment, housing, public transportation, hotels, restaurants, theaters, health care facilities, retail stories, sports arenas, day care centers, nursing homes and hospitals.

Wodatch said he has sought to use persuasion and reason combined with the power of the legal system "to make the promise of the Americans with Disabilities Act a reality" and "to spur the social change necessary to open up every day American life for people with disabilities."

He said the success in enforcing the ADA and the "steady progress that we make each day for persons with disabilities in this country, whether achieving results for one person or systemic change," has been "the source of personal satisfaction of a career in public service."

"I really love my job," he said.

Wodatch began his career at the old Department of Health, Education and Welfare in 1969, where he worked on a number of racial discrimination cases. These included employment discrimination cases and lawsuits in Alabama and Mississippi where hospitals were segregating the blood supply by the race of the donor.

He also was involved in writing the rules to carry out Title IX of the Education Amendments of 1972, a law that barred discrimination on the basis of sex under any education program or activity receiving federal financial assistance. This law broke down the barriers to the full participation of women in high school and collegiate athletics.

Wodatch's involvement in disability rights came after Congress approved the Rehabilitation Act of 1973, a law that prohibits discrimination on the basis of disability in programs conducted by federal agencies, in programs receiving federal financial assistance and in federal employment. He wrote the rules to implement this law, was involved in its enforcement and over time became one of the government's primary experts.

This led to Wodatch being recruited in 1989 to help a White House task force under President George H.W. Bush draft the legislation that became the ADA. After passage of the law, it was only natural that he would be appointed as the man who would craft the implementing regulations and be put in charge of government enforcement.

Wodatch has been involved in countless cases to help persons with disabilities.

One case involved putting pressure on the organizers of the 1996 Olympics in Atlanta to make the seating appropriate for those with disabilities, a standard that has since been applied nationwide.

He worked to ensure that 911 emergency call centers could receive calls from deaf people; got an agreement from Omaha, Neb., the home of the College World Series, to create proper accommodations throughout the city for persons with disabilities; and helped ensure that students with disabilities have equal access to emerging technologies such as electronic readers in institutions of higher education.

At age 66, Wodatch said he has no intention of slowing down and is continually energized by new challenges.

"When I reflect on working for the government for more than 40 years, I feel lucky to have been a civil rights attorney during a time of enormous social change and to have been part of this process," he said.

NRA offers affiliate membership

You asked for it, and now here it is! In January of 2010, the NRA Board approved a new, “Retiree Rate” for membership. The rate is an annual fee of $96 dollars, check it out at www.nationalrehab.org. Membership includes voting privileges in all NRA elections, copies of the Contemporary Rehab Newsletter, access to the “Members Only” portal of NRA’s Web site, Division membership, the ability to hold office at the local, state or regional level, and representation in the NRA delegate assembly. 

The category of membership is titled, “Affiliate” and all retiring or retired members of the NRA community are invited to renew or join at this level. The NRA continues to evolve as the needs of our membership grow and change. We appreciate any and all comments regarding membership benefits, membership levels or new membership category ideas. If you have any questions about this membership category, please email NRA’s Membership Director, Nancy McMurray, at membership@nationalrehab.org.  

